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ABSTRACT

The purpose of this article is to provide readers with a comprehensive understanding of the organizational
communication climate. It is hoped that this study will support academics and practitioners in devising
strategic organizational communication policies. A critical factor in determining organizational success is the
communication climate, which encapsulates members' perceptions of the patterns, quality, and clarity of
communication within their workplace. A positive communication climate enhances motivation, job
satisfaction, and productivity, while a negative climate hinders the flow of information, provokes conflicts,
and diminishes organizational effectiveness. To investigate these dynamics, this study employs a literature
review method, focusing on the organizational communication climate's conceptual foundation, influential
factors, and impact on organizational performance. The findings indicate that openness, effectiveness, and
continuity of communication are pivotal in fostering a supportive work environment. Moreover, elements
such as communication skills, social support, and the physical environment significantly contribute to
establishing a conducive communication climate. By improving the communication climate, organizations
can strengthen members' trust, encourage collaboration, and cultivate commitment to shared goals, thereby
promoting the organization’s overall success.

Keywords: Organizational communication climate, Work environment, Motivation and productivity,
Communication effectiveness, Organizational performance.
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INTRODUCTION

Every organization depends on communication, which connects individuals and groups
to achieve common objectives. Communication climate is a crucial factor influencing an
organization's outcomes and efficiency. Within an organization, the communication
climate shapes how members interact, exchange information, and collaborate. In this
context, the communication climate encompasses not only the methods of communication
but also members' perceptions of the communication process.

The perception of each organizational member regarding the patterns, quality, and
clarity of communication, both horizontal and vertical, is referred to as the communication
climate (Effendy, 2002). Communication within organizations aims not only at
transmitting information but also at fostering stronger relationships, enhancing motivation,
and ensuring optimal coordination to achieve shared goals (Suranto, 2018).

According to Robbins & Judge (2013), the "communication climate™ refers to how each
member of an organization perceives the usual communication practices within the
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organization. A positive communication climate is characterized by openness, clarity, and
mutual trust among members. Conversely, a negative communication climate hinders
information flow, creates misunderstandings, and reduces motivation to work.

Study highlights the significant impact of the communication climate on organizational
performance. For instance, a study by Prasetyo & Damayanti (2020) revealed that a
friendly and open communication climate enhances employee trust and fosters better
collaboration. In contrast, a poor communication climate may lead to conflicts, decreased
morale, and even high employee turnover (Suharti & Suliyanto, 2017). This evidence
underscores the importance of effective communication management in maintaining
organizational stability and productivity.

The purpose of this article is to provide readers with a comprehensive understanding of
the organizational communication climate. It is hoped that this study will support
academics and practitioners in devising strategic organizational communication policies. In
the business and organizational world, effective communication is essential for achieving
goals, building trust, and fostering mutual problem-solving. On the other hand, ineffective
communication can obstruct progress, trigger conflicts, and impede the achievement of
organizational objectives.

METHODS

This study adopts a qualitative study method, specifically a literature review approach,
which involves analyzing theoretical frameworks, references, and scientific literature
concerning culture, values, and norms that develop within a social context (Sugiyono,
2012). A literature review is particularly valuable in providing a comprehensive
understanding of a topic by synthesizing existing knowledge and identifying gaps for
further exploration (Randolph, 2009). Desk study, often regarded as secondary study,
entails the analysis of existing texts and discourses that explore various phenomena,
whether recorded in written documents or represented through creative outputs (Hamzah,
2020). This method is instrumental in investigating patterns and deriving insights from
previously published studies without the need for primary data collection. By leveraging
this approach, researchers can contextualize their findings within broader academic and
practical frameworks. For this study, the researcher utilized digital literacy tools, such as
Google Scholar, to gather and synthesize data relevant to the study subject. Digital
platforms provide access to a vast array of scholarly resources, enabling the integration of
diverse perspectives and fostering a deeper understanding of the topic. This approach
ensures that the study is grounded in credible and reliable sources, enhancing its validity
and relevance to both academic and practical contexts.

RESULTS

3.1 Definition of Communication Climate

The term "communication climate" is a shorthand for the longer phrase "organizational
communication climate”. This concept was introduced by Redding in his seminal book
Communication within Organizations: An Interpretive Review of Theory and Research.

146



The book presents ideas grounded in Barnard's theories about formal communication
systems within organizations and the influence of informal organizational structures. This
concept represents an application of human relations theory (Hardjana, 2007).

Organizational leaders must prioritize the communication climate within their
organizations, as this factor has a significant impact on behavior. According to Dennis, as
cited in Kusuma (2017), communication climate refers to a subjective attribute that
describes how organizational members perceive messages and events related to those
messages. At its core, the communication climate is shaped by cognitive and emotional
perceptions of the organization, which influence members' behaviors, including their
motivation to work. Communication climate involves macro evaluations of communication
events, human interactions, responses among employees, expectations, conflicts, and
opportunities for personal and professional growth (Pace, 2010).

Communication climate reflects the extent to which members of an organization feel
trusted, supported, valued, and encouraged to express their opinions. It also involves the
degree to which members perceive high-performance standards as important. Kreps
describes organizational climate as a collective feeling within the organization, rooted in
how comfortable members feel about their environment and their relationships with one
another. The communication climate is crucial because it bridges the organizational
context with the thoughts, emotions, and expectations of its members, offering insights into
why individuals behave in certain ways. By understanding the organizational environment,
one can better grasp what motivates members to act as they do.

When organizations demonstrate trust in their members, encourage them to take risks,
delegate responsibility, provide clear and open information, listen attentively, and ensure
honest and reliable communication, they foster a strong organizational communication
climate. Members perceive their involvement as meaningful when the organization
actively supports and values their contributions. Employees' perceptions of trust, decision-
making involvement, support provision, openness in communication, willingness to listen
to subordinates, and commitment to high-performance standards constitute essential
elements of the communication climate (Hardjana, 2007).

3.2 Concept of Communication Climate
According to Redding (1972), organizational communication climate refers to the way

organizational members perceive communication as being open, effective, and sustainable.

This concept highlights how individuals within the organization interpret and evaluate the

communication environment.

— Openness of Communication: The openness of communication reflects the extent to
which members of an organization feel free to express their ideas, and opinions, and
share information. In an open communication environment, team members can
communicate without fear or significant barriers. Such an atmosphere fosters
collaboration and ensures the smooth exchange of information, creating a positive
communication climate.

— Communication Effectiveness: Communication effectiveness refers to the ability to
convey messages clearly and achieve desired organizational outcomes. In an effective
communication environment, messages are not only delivered and understood by the
receiver but also trigger the intended actions or responses. Effective communication
plays a critical role in meeting organizational objectives, reducing misunderstandings
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and conflicts, and enhancing collaboration among members.

— Continuity of Communication: Continuity of communication pertains to the ongoing
and consistent exchange of information within the organization. It is not limited to
specific times or circumstances but becomes an integral part of the organization's daily
operations. Continuous communication promotes learning and innovation, strengthens
relationships among members, and ensures an orderly flow of information.

Charles Redding’s concept of organizational communication climate underscores the
significance of individual perceptions and attitudes toward the openness, effectiveness, and
consistency of communication in organizations. When individuals feel supported to
communicate openly and recognize that communication is a continuous and integral aspect
of organizational life, the communication climate is positively reinforced.

3.3 Factors Affecting the Communication Climate
According to Yoena (2013), the communication climate within an organization is

influenced by several key factors:

— Communication Skills: Communication skills encompass the ability of organizational
members to convey messages clearly and effectively. This includes structuring
messages in a coherent manner, actively listening with empathy, and understanding the
context of the communication. Members with strong communication skills are more
likely to foster better relationships, minimize misunderstandings, and ensure the
efficient flow of information throughout the organization.

— Social Support: Social support refers to the quality of interpersonal relationships among
organizational members that can influence communication. In a workplace with strong
social support, team members feel valued, trusted, and supported by their colleagues.
This creates a positive environment where communication flows more smoothly,
individuals feel comfortable sharing information, and conflicts are more easily resolved.

- Physical Environment: The physical environment of an organization also plays a role in
shaping communication. Elements such as space layout, design, and available facilities
can impact the openness and effectiveness of communication. Environments that
encourage open communication, such as collaboration-friendly areas or well-equipped
meeting spaces, help organizational members interact and exchange information more
efficiently. A physical setting that supports ease and comfort in communication can
significantly enhance the organization’s communication climate.

3.4 The Influence of Communication Climate Formation in Organizations
In general, the impact of a communication climate in organizations includes the

following:

- Motivation and Satisfaction of Organizational Members: A positive communication
environment makes organizational members feel valued and motivated to perform at
their best.

— Productivity: Effective communication fosters better coordination of work, which often
leads to increased organizational productivity.

— Conflict Reduction: Open communication enables conflicts to be resolved
constructively.

A positive communication climate enhances both individual and team performance
within organizations. Study indicates that job satisfaction, organizational commitment, and
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employee productivity are closely linked to a favorable communication environment (Arni,
2009). Employees who feel comfortable communicating with their superiors and
colleagues are often more motivated to contribute actively and achieve organizational
goals. The success and performance of an organization are significantly influenced by the
quality of its communication climate. In a positive communication environment,
employees are better able to understand one another, collaborate effectively, and address
challenges constructively. This fosters improvements in productivity, work quality, and
innovation. Organizations with a constructive communication environment benefit from
employees who are more aligned with shared goals and more productive overall.
Moreover, this study highlights that organizational communication quality positively
correlates with employees' commitment to the organization. Open and effective
communication fosters a greater sense of involvement, ownership, and emotional
attachment to the organization's goals and values. As a result, employees are more likely to
remain committed to the organization over the long term.

Conversely, a poor communication environment can lead to job dissatisfaction, reduced
motivation, and harmful interpersonal conflicts. Employees who feel unheard or
undervalued are more likely to disengage from active participation, which negatively
impacts overall organizational performance (Wahyunie et al., 2018).

3.5 Improving Organizational Communication Climate
Encouraging participation and collaboration among organizational members through

various communication forums is an effective strategy to enhance the communication

climate, as suggested by Shafarila (2016) study. The following findings illustrate specific
approaches:

- Meetings: Regular meetings provide an opportunity to increase engagement and
cooperation among organizational members. These sessions serve as a platform where
members can discuss issues, exchange information, and make decisions collectively.
During meetings, participants can share opinions, brainstorm ideas, and respond to
concerns, fostering an environment of open communication and collaboration.

— Group Discussions: In addition to formal meetings, group discussions are highly
effective for promoting teamwork and organizational participation. Such discussions
bring together members from diverse backgrounds and roles to collaborate on solving
problems, identifying solutions, and developing strategies. This approach fosters a
supportive and inclusive atmosphere, where everyone can actively contribute and learn
from each other’s perspectives.

— Joint Projects: Collaborative projects allow organizational members to work together in
teams on tasks aimed at achieving shared goals. These projects facilitate ongoing
communication, the exchange of knowledge and skills, and the development of stronger
interpersonal relationships. Additionally, joint projects can boost motivation by giving
members a sense of ownership and importance in contributing to the project's success.
By fostering participation and collaboration, organizational members feel more

involved, confident, and capable of working effectively as a team. Organizations should
strive to create an environment that supports these dynamics by: 1) Providing platforms for
open communication; 2) Encouraging group activities; and 3) Recognizing and valuing the
contributions of all members. Such efforts not only enhance the communication climate
but also strengthen the overall organizational culture.
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CONCLUSION

A positive communication climate is a critical factor in fostering organizational success.
Characterized by openness, effectiveness, and continuity, such a climate enhances work
motivation, employee satisfaction, and team collaboration, creating an environment
conducive to achieving shared goals. In contrast, a negative communication climate can
lead to misunderstandings, conflicts, decreased morale, and ultimately hinder the
organization's overall performance. Several key factors contribute to shaping the
communication climate, including individual communication skills, social support among
team members, and a supportive physical environment. These elements determine how
effectively organizational members interact, collaborate, and address challenges together.
Organizational leaders hold a pivotal role in cultivating a positive communication climate.
By implementing strategic communication policies such as conducting regular meetings,
facilitating group discussions, and engaging members in collaborative projects—they can
foster trust, transparency, and a sense of belonging among team members. These initiatives
not only strengthen interpersonal relationships but also reinforce members’ sense of
ownership and commitment to organizational objectives. When organizations prioritize a
strong communication climate, they lay the groundwork for enhanced productivity,
innovation, and a harmonious work environment. Conversely, neglecting this crucial
aspect may result in diminished performance, increased turnover, and unresolved conflicts.
Thus, investing in the development of a positive communication climate is not merely an
option but a necessity for organizations aiming for sustainable growth and success.
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